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Introduction
Business is as much a science as denfistnsome models of business which shall help
The management of a dental practice as the dentist to understand their vision for their
business has mostly been overlooked angractice and achieve their goals.

many dental practices have turned out to b

fail A dentist h giff N Sbjectives and Goals of a Practice
alures. As every dentist has a direren Wa)Being a dentist it's very important to believe

of practicing dentistry and different goals to hat dentistry is a very satisfying profession

achieve, there are certain models d a way of providing good oral health for
management thaF are nee_ded to be fOHO\.N e community. Dental professionals need to
in order to achieve their goals. Practic ope up with today’s uncertain economy and
cession and for this there are certain

tassional tv lack the K led ollowed for a practice to succeed. Creating a
protessionals mostly 1ack the Knowledge Ol;giq, for the practice shall help the dentist

business management which is a set of Ski”[% define where does he/she wants his/her

nee_d by t_he dental profes'_sionals 0 grow ~ctice to be after a period of three to five
their practices and gain patients. Skills lik ears and which part of the population he

E:goerfeh'pértenirz‘gg; ctgn;n:u_nlga_l::q[g dza'vs ants to target so as to gain more patients
very ylosunvive YSand improve his practice. To create a vision

world.  This article focuses on € th it is very important to share it with his staff
management aspect of the dental practice a%‘ild to make sure that everyone among them

succeed in their practices. DentalL
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understands it and supports it. Here is wherdentist himself has to focus on being a
communication skills between the dentismanager, a leader and a dentist of his
and the staff play an important role.practice. As a manger the dentist has to plan,
Appreciation of the staff for their job doneorganize and coordinate and as a leader he
regularly is a very good way to motivatehas to inspire and motivate his staff.
them and build up team cohesivenesd.eadership and management should go hand
Financial goals of a practice are veryin hand, not only to maximize the efficiency
necessary to be achieved. Although dentistrgf the staff but to mature their skills, develop
is a humanization business, meeting financidahlent and inspire results. Good management
goals is the most important as it shall allowskills shall help to become a good leader and
the dentist to develop a successful businesall these together will help to become a good
Another objective to establish a goodmanager and create a stronger and better
practice is to develop precise andeam. Respecting the staff and believing in
understandable documented systems them, appreciating their work regularly will
operate the practice and define how théelp to build up team cohesiveness and a
practice is to operate day to day. stronger team, as a strong team is required to
Hiring the right people is also an importantrun a good dental practice and it takes a good
objective of the dental practice as thosenanager to direct the team and a good leader
candidates who understand the goals of the build the team and teamwork required.
practice shall be fruitful for_ the practice to atient Management
move forward. Yet another important aspecg

f the busi ¢ del i ne of the most important goals of an
0 € Dbusiness [EEEUement s mocc It':jpcoming dental practice is to establish an

education Qf the staiismembers Wh'Ch _ne_ed ffective appointment control system. There
to be continued on regular basis. Briefin s no one simple way of scheduling a dental
Bractice that works for everyone. Managing
ppointments of the practice is an “art”
hich is unique to every practitioner. The
ethods and manners used for making
pointments a decade ago have become a
“ﬁistory in the 21 century. In today’s world,
ppointments can be made by the access of

. L ebsite and various mobile applications.
Most important of aII_as Itis not only a Meabatients do not need to make phone calls or
of gaining new patients but is a way of

. ing th i fh i wait in long queues before being treated. The
Increasing the recognition ot the practice. o556 of access with the software’s available

Leadership, Management & Team Work has brought a revolution in the appointment
Being the principal dentist of the practice desystems in medical and dental practices.
you only involve in treating patients or onlyOnce an initial appointment is made and the
running the business or a bit of both! Topatient has visited the practitioner the future
make the most of the practice it is veryappointments can be made by the staff of the
important to have many activities whichpractice at their workstation. The day to day
require several people to execute theraperation of a dental practice requires an
perfectly. In doing so the team requires @®ffective method of planning the

leader to lead them with a clear visionappointment schedule of patients in order to
through the basic and complicated processésn the practice smoothly, and for an
to be carried out in day to day practice. Theffective scheduling system the cooperation

in dentistry and motivating them to attend
many continuing professional developmen
programmes shall help them to come up witrﬁ1
new ideas for the progress of the practice a
shall enable them to answer patient
questions thoroughly and accurately. Lastl
is the marketing plan model which is th
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and team work of the entire dental team iservice has become an important part of
necessary. every business. In today’'s global economy
the world has become smaller and

Excellent communication has become art|1omogenized with dental practices becoming

integrated part of any job profile in today,Smore and more similar. People are getting

world. Understanding the basis of goodﬂore options  to plc_k_ and  choose th‘?"
communication should be an absolute mu&entls'_[s. In such conditions a dental practice
for an oral health care providers and higan still stand out amongst other practices by

team. Interacting with people is a key part 0goviding outstanding customer services and

Communication &Customer Service Skills

an oral health care between professiona uilding up great personal relationships with

within the dental team, public and especially eir patients.
patients. Wrighzt has suggested 10 skills for Conclusion

effective communication. There was a time when dentistry was a
« Build rapport with patients. piecework profession where the dentist used
« Encourage patients to take an active role into just get paid for drilling and filling but in
their dental care. today's competitive world more of
» Listen effectively to patient. management skills are necessary to manage
» Respond effectively to patients questions. and establish a successful practice to control
« Explain their dental condition and the use of money, time and other resources
treatment needs in detail. making the dentist the person incharge of all
» Manage financial discussions. the business affairs of his practice. There are
« Communicate effectively with other team many business models in today’s world but
members. to adopt a particular model or system is a
« Convincing patients to accept their very important decision to be made. For such
treatment recommendations. decisions it is necessary to understand the
» Speak to patients with confidence and economic changes, governmental mandate,
assertiveness. law and ethics of the dental profession and

» Resolve conflicts within team members. many other factors. Lastly the dental

The continuing dental education programmegrOfesslonal must make a move into the new

for the dental team should also focus OIx{\/orld of globalization with new skills and
modules of conflict management anolvalues for his team members, at whatever
customer service which shall help them tdevel they kr_nay ?per?rt]e as #wtrg_outl all tr:je
enhance the communication skills anc}ea.m.] working together — efiectively an
manage patients more effectively efficiently for each other and providing
Every employee of the dental practice shoula"xﬁfa"emt patlelntt Eerwces n? Ipractlce can
“Master” certain customer service skills 3cMNI€VE IS goalto be successiul.

which shall help the practice to avoid anyReferences
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